
CASE STUDY VISION: Saddled with a student data product that was not web-based, did not 

have its own grading program and was stored in different data bases, Montville 

Public Schools sought a new platform that was web-based and fully integrated all 

student information, including conduct, grades and attendance. Special Education 

management would be a huge plus, as well as a parent/student portal and the 

ability for customization. 

SOLUTION: The quest for a new, state-of-the-art student information system  

(SIS) resulted in Montville Public Schools selecting and implementing Follett’s 

Aspen platform.

RESULT: Teachers in the district now have access to data that drives individual 

instruction for students, while dramatically improving communication between 

parents and teachers. 

Aspen™

Student 
Information 
System

Montville Public Schools
Oakdale, CT

Grade Levels: K-12  •  Students: 2,800

Challenge
Montville Public Schools worked aggressively over a 

24-month period to overhaul its technology usage. That 

effort included a near one-year search for a new student 

information system to replace a system that was woefully 

outdated and, among other negatives, did not feature a 

gradebook component or special education management. 

The district also needed a parent/student portal as a key 

facet of the new SIS to improve communication throughout 

the district.

“ We were in the dark ages of student data. Aspen had everything we 
needed and then some.”

– Brian Levesque, Assistant Superintendent
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Solution
After its extensive search for the right system, the district chose and implemented Aspen™. Montville Public Schools wasted little 
time in utilizing many of its key features, including gradebook, conduct, attendance and the family portal. Additionally, the district, 
which previously paid for a completely separate Special Education product, is currently in the process of converting the Special 
Ed data into Aspen. When completed, Montville will be the first public K-12 district in Connecticut to use this module. “We are 
excited about this since having all of our special education data in the system will allow us to use the full functionality of the alerts 
in Aspen,” said Brian Levesque, assistant superintendent. “This will provide real-time information to allow our teachers to better 
meet the needs of their students and help drive individual instruction as necessary.”

“ Aspen is unique in that you can tailor the product to meet the unique needs 
of your district.”

 – Brian Levesque, Assistant Superintendent

Results
Montville is now able to document significant savings by moving to Aspen after years with different modules that were all paid for 
separately. Though the district’s conversion of data was difficult, according to Levesque, it was worthwhile in the end.  “We started 
with six different data bases, including data that was not very clean,” Levesque said. “After going live, we focused our efforts on 
data cleansing. Six months later, we have very accurate data. This is important for us with all of the state reporting that we are 
required to do.” Plus, the integration of all data into one database has dramatically simplified the time-consuming process of 
students transferring from one school to the next. “Aspen has simplified this process for us,” he said. 

In addition, the teachers have enthusiastically embraced the gradebook component. Under the old system, when teachers had to 
enter grades at the end of the grading period, they had to do so on the computer they were assigned at school – constituting a 
deadline of 4 p.m. Friday. With Aspen, however, since they now can enter grades from home the new deadline is Sunday  
night. “That is a big plus for the teachers; they really appreciate that and the response has been overwhelmingly positive,” 
Levesque noted.

Having implemented the parent portal as part of a pilot program at the district’s middle school, Levesque said the feedback 
and involvement from parents has been very positive, which has resulted in dramatic improvements in communication between 
parents and teachers. Levesque added the district looks forward to how the parent portal, once implemented at all of the district’s 
schools, will positively impact communication at all levels.

Levesque said the ability to customize was a key selling point for Aspen, since many products on the market do not allow 
customers to change anything. “Aspen is unique in that you can tailor the product to meet the unique needs of your district,” 
Levesque said. “Although the system is multifaceted and complex, it is very intuitive and user-friendly. Plus, the support we have 
received from the Aspen team is amazing. They are thorough in their help and will do whatever necessary to solve your problems. 
You can tell they care about their customers.”

About Follett
Follett is the partner that over half of America’s school districts trust to help them manage everything from library materials, digital 
content, textbooks and other school assets, to school and student data and information for data-driven decision making. Follett 
helps districts of all sizes track and use information and resources more efficiently so their dollars are best leveraged to help each 
and every student.
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